
          U.S. Joint Ventures

What is a Joint Venture?

Partnerships That Work

Cooperative Conservation in Action

A Joint Venture (JV) is a collaborative, regionally based partnership 
of agencies, non-profit organizations, corporations, tribes, and 
individuals that conserves habitat for priority bird species within a 
specific geographic region.

Under the guidance of national and international bird 
conservation plans, Joint Ventures increase the efficiency 
and effectiveness of habitat conservation efforts by bringing 
together leading wildlife organizations, agencies, and scientists 
to jointly develop, update, and implement these strategies.  

Joint Ventures have been widely accepted as the model for 
moving bird conservation forward in the 21st century.  Through 
a scientific process, JVs work to ensure that a diversity of 
habitats is available to sustain migratory bird populations for 
the benefit of those species, other wildlife, and the public.  
Their actions include:
  biological planning, conservation design, and
     prioritization; 
  project development and implementation;
  monitoring, evaluation, and applied research activities;
  communications, education, and outreach; and 
  funding support for projects and activities.

   Nationwide, there are 18 habitat-based Joint Ventures, each 
addressing the bird habitat conservation issues found within 

their geographic area.  Additionally, three species-based Joint 
Ventures, all with an international scope, work to further the scientific 

understanding needed to effectively manage specific bird species or 
groups of species. 
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 U.S. Joint Venture Highlights

"Like the resource it seeks to protect, wildlife conservation 
must be dynamic, changing as conditions change, 

seeking always to become more effective."

Rachel Carson

Partners in the San Francisco Bay 
JV have helped protect and 
restore nearly 70,000 acres of 
wetlands in and around sF Bay, 
including projects such as this 
breach at Tubbs Island where 
a degraded marsh was recon-
nected with Bay and tidal action 
for the first time in 100 years.  

Appalachian Mountain JV 
partners have facilitated 
restoration and management 
of more than 1,700 acres of old 
field, shrubland, and grassland 
habitats for the rapidly declining 
golden-winged Warbler at the 
george Washington and Jefferson 
National Forests in Virginia. C
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Atlantic Coast JV partners have 
conserved over a million acres 
of working forest in northern 
New england and New York, 
protecting important habitat 
for birds and other wildlife that 
occur in these forests while 
allowing for compatible timber 
harvesting. Us
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since 1991, Pacific Coast JV 
partners have leveraged more 
than $1 billion to acquire over 
400,000 acres of critical habitat 
and restored or enhanced an 
additional 200,000 acres. In 
gustavus, Alaska, partners have 
preserved over 4,000 acres of 
critical bird migration habitat. Th
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A cornerstone of the Rainwater 
Basin JV’s 2009 habitat restoration 
and enhancement activities was 
work on the Macon lakes Waterfowl 
Production Area. This project 
restores wetland function to a 1,100-
acre drained wetland that provides 
habitat for waterfowl, shorebirds 
and whooping cranes. 
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The Sea Duck JV is documenting 
migration patterns and habitats 
of North American sea ducks.  
Using satellite telemetry, the 
JV has begun to document 
breeding ranges of scoters and 
long-tailed ducks in eastern 
North America and their winter 
habitats along the Atlantic 
coast and in the great lakes. 
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Since the program's inception in 1986, Joint 
Ventures have invested $4.5 billion to conserve 
15.7 million acres of migratory bird habitat.
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over the past two years, the 
Sonoran JV partners have 
collaborated to restore 7,000 acres 
of wetlands at the salton sea, near 
the Arizona/California border.

The Black Duck JV’s most recent 
strategic plan includes program-
specific implementation plans 
to ensure it makes progress in 
achieving its goals.  
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The Prairie Pothole JV is a 
recognized leader in landscape 
conservation.  In 2009, JV funding 
influenced the conservation of over 
200,000 acres of wetland/grassland 
habitat benefiting countless wildlife 
species.
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Gulf Coast JV partners built earthen 
marsh terraces to restore 1,101 
acres of degraded estuarine marsh 
on private and public land, and 
delivered 3,500 acres of shallow-
water wetland development on 
private lands through the Texas 
Prairie Wetlands Project. 

The Arctic Goose JV recently 
expanded to encompass all 
28 goose populations that nest 
across Alaska and subarctic and 
Arctic Canada.  The JV’s study 
of geese as indicator species 
promises to be a powerful tool 
for understanding impacts of 
climate change on the Arctic/
subarctic ecosystems. 
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one of the newest habitat joint 
ventures, the East Gulf Coastal 
Plain JV has developed a planning 
tool that enables the strategic 
conservation of open pine habitats 
to maximize conservation benefits 
for birds and other wildlife.
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partners protected, restored 
and enhanced over 85, 000 
acres of wetland, riparian and 
associated upland habitat for 
migratory birds. Volunteers helped 
plant willow saplings as part of 
a restoration and enhancement 
project encompassing 4,734 
acres of wetlands and associated 
uplands in the grasslands Wildlife 
Management Area. 
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The Drummond Flat area in 
oklahoma is one example of 
a North American Wetland 
Conservation Act grant project 
developed by the Playa Lakes 
JV.  Partners received a $700,000 
grant in 2009 to acquire, restore 
and subsequently manage a total 
of 7,000 acres of historical seasonal 
wetlands and other wetland 
associated-habitats.
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The Lower Mississippi Valley JV has 
worked with non-traditional partners 
such as energy companies to 
reforest more than 80,000 acres of 
bottomland hardwood forests in the 
Mississippi Alluvial Valley.
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In the san luis Valley of Colorado, 
the Intermountain West JV 
completed an easement on rio 
oxbow ranch.  Approximately 
six miles of the upper rio grande 
and 1,070 acres are now 
protected by the rio grande 
Headwaters land Trust along the 
"silver Thread" scenic Byway.


